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Monthly Update  
JUNE 2018

01 JULY 2018 - UPCOMING 
CHANGES AND CONSULTATION. 
On July 1 we mark one year of Fire 
and Emergency NZ. It also marks 
the day when a number of changes 
to our fire control powers come 
into effect, and our second year 
of integration during which we will 
consult on the proposed Operating 
Model and Volunteer Strategy.  
 
More on page 2 
 
MAKING BETTER CONNECTIONS. 
June was a busy month with 
activities to better connect with our 
volunteers and the public: Region 
Volunteer Leadership Conferences, 
National Volunteer Week, and a 
targeted recruitment pilot. 
 
More on page 3

CAREER FIREFIGHTER  
RECRUITMENT OPENS 20 JULY. 
The next application round for 
career firefighter is  
20 July – 20 August 2018. This 
year’s recruitment campaign 
highlights the diversity of our 
people and uses various channels. 

More on page 5

AKAROA STATION  
REFURBISHED AND REMUTAKA 
ON ITS WAY.  
Akaroa Fire Station was officially 
re-opened on 16 June and 
construction of a new station 
for Upper Hutt is expected to be 
finished by mid-2019. 

More on page 6

AVAILABILITY AND MESSAGING 
SYSTEM (AMS) FOR VACS  
USERS FROM LATER THIS YEAR. 
Development of the Availability 
and Messaging System (AMS) has 
started and we expect it to be ready 
later this year. Our  
priority is to transfer current  
Volunteer Availability  
Communications System (VACS) 
users to the new AMS. 

More on page 6

KEEP UP TO DATE BY CHECKING THE  
PORTAL OR DOWNLOADING THE  

FIRE AND EMERGENCY PORTAL APP. 

ACHIEVEMENTS & AWARDS
Allen Reid, Takaka — 25yr GOLD STAR 
Charles Fellows, Takaka — 25yr GOLD STAR 
Keith Falconer, Tapanui — 25yr GOLD STAR 
Ian Hitchman, Ngatea — 25yr GOLD STAR 
Glenn Orford, Maungaturoto — 25yr GOLD STAR 
Christopher Ottley, St Andrews — 25yr GOLD STAR 

GOLD STAR SERVICE MEDAL
Robert Watson, South Auckland — 50yr SERVICE MEDAL

ANNIVERSARY
New Plymouth West Volunteer Fire Brigade  
— 25th Anniversary

FROM THE TOP. 
We’ve done a lot in the first year as 
Fire and Emergency and it’s thanks 
to your enthusiasm, patience, and 
sheer hard work. 
 
More on page 4

BUILDING COMMUNITY  
RESILIENCE IN THE HAWKE’S BAY 
AND WAIKATO. 
In the Hawke’s Bay, we’re helping 
out with first aid training, removing 
rubbish and cutting grass. In 
the Waikato we’re spreading the 
message about fire risks inside and 
outside rural properties, with smoke 
and tractors.  

 
More on page 5
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On 1 July we mark one year of Fire and Emergency NZ. Check 
out the Portal to see what we have accomplished already, 
while continuing to respond to fires and emergencies. 

Fire control powers
This Sunday is also the day when a number of our new, or 
expanded, legislative powers around risk reduction come into 
effect. 
For the communities we serve, this means they no longer go to 
their local council for urban fire permits or to make a complaint 
about a potential fire hazard.

We have powers to order removal of fire hazards
Members of the public (and territorial authorities) will be able 
to report potential fire hazards on land in their community 
using an online form or by calling 0800 336 942 (FENZHA).  
These are available on our website in the ‘At home’ section. 

We are responsible for issuing fire permits nationally
We, not Territorial Authorities, will be responsible for issuing 
fire permits anywhere in New Zealand, in urban and rural areas, 
including for public conservation land.
A new online fire permitting system is being developed and is 
available through www.checkitsalright.nz, allowing people to 
check current fire seasons, apply for a fire permit, or renew a 
fire permit. 
Find out more about the fire control changes on the Portal.

New evacuation procedures and schemes
New regulations come into effect, providing a new foundation 
for fire precaution measures and the safe, prompt and efficient 
evacuation of people in the case of a fire, or fire alarm.
The Fire Information Unit (FIU) will administer applications, 
with final approvals being carried out by Area Managers or 
Fire Risk Management Officers. This is the same process as 
now - the main change is that the maintenance of schemes 
(monitoring of trial evacuations and training programmes) will 
be centralised to the FIU. 
Find out more about these changes on the Portal.

Consultation on proposed Operating Model and  
Volunteer Strategy
July 1 also marks the day we embark on the second of our 
three-year integration programme. Our focus will be developing 

our Operating Model and Volunteer Strategy. These will directly 
affect the way we work, and will have future implications for 
structures and roles. 
We need to get this right and we want you to have your say so 
we’re running two rounds of consultation. There will be plenty 
of ways for people to make submissions on the proposals. 
This includes in writing, online, and face to face. 

Consultation round 1
The first round will start on 24 August and run for eight weeks, 
ending 19 October 2018. 
This round is about what we do and how we do it. It is 
important that we are clear on this before we look at any 
changes to our organisational structure and the roles within it. 
It will include things like:  
• What functions Fire and Emergency should fulfil, and how 

they will work together. For example, specialist response, 
community resilience, training, policy, and organisational 
planning 

• The draft Volunteer Strategy  
• And how we make sure the services we provide are 

targeted to meet community risks. 
We will, at the same time, consult with our senior leaders 
about proposed changes to the functions of the Strategic 
Leadership Team (SLT) so that any changes are in place before 
the next round. 
Remember that this round of consultation does not include any 
proposed changes to organisational structure or roles (other 
than SLT) – this will take place in Round Two.

Consultation round 2
The second consultation, in early 2019, will propose more 
detail about any changes to jobs, reporting lines and the 
like. We don’t have a view on those yet, nor have we set the 
consultation dates, as they will be informed by the feedback 
we receive from the first round. 

More information  
Our leaders have been involved in developing the proposed 
Operating Model and Volunteer Strategy, and they are being 
briefed about the consultation process. If you have any 
questions, talk to them, check out leaders’ resources on the 
Portal, or email myvoice@fireandemergency.nz.

1 JULY 2018 — UPCOMING CHANGES AND CONSULTATION
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The Strategic Leadership Team attends part of these 
regional conferences to connect with our volunteer 
leaders and have conversations about our future 
as Fire and Emergency NZ. They cover areas like 
the interim Command and Control policy – what 
works and what should change as we develop the 
final policy; what diversity at FENZ really means; an 
update on our uniform and fleet roll-out; training and 
people development changes since 2016 and what’s 
coming up; and increasing support for volunteers. The 
senior leaders’ agenda ends with an open forum – a 
popular session amongst attendees to ask any burning 
questions.

The helpdesk team was available to provide hands-
on support to make sure people could connect and 
access our systems, including how to set up their 
fireandemergency.co.nz email accounts on their 
phones. We also showcased Mindtools, a resource for 
personal development, and Beacon, FENZ’s new ideas 
management tool.

The conference helped give Region 4 volunteer leaders 
a sense of progress across FENZ. “We now have a 
better sense of what’s going on and the volume of 
work happening. After today, we now appreciate that 
it’s going to take time,” one said.

MAKING BETTER CONNECTIONS
“An excellent learning experience and look into the 
future development of the organisation – and working 
as one team,” — comment from one of the 220 attendees at the  

Volunteer Leadership Conference held in Region 4 in June. 

What’s your why?
We all have our reasons for being part of Fire and 
Emergency NZ. It’s our personal connection with the 
organisation and with New Zealand – whether we 
volunteer, pursue a firefighting career, or bring our 
expertise to help implement change at FENZ. Our 
senior leaders are sharing their ‘why’ at the Volunteer 
Leadership Conferences – a theme that was brought 
to life in this year’s National Volunteer Week celebrated 
across the country 17-23 June. With more than 11,000 
dedicated fire and emergency volunteers we’re able 
to reach all corners of New Zealand and help keep 
communities safe. This year seven of our very own 
volunteers featured in our national campaign and we 
invited the public to say thanks and #LetsHearIt for our 
volunteers – through radio and newspaper ads, and 
social media activity. Their comments and stories will 
be shared across FENZ over the coming months. 

The ‘why’ theme was also used during a volunteer 
recruitment pilot which has trialled supporting 
recruitment initiatives using a more collaborative 
approach between NHQ and local stations. Key to 
the success of the campaign has been using local 
volunteers as the draw-card in their communities to 
encourage others. Both Taumarunui and Blenheim 
have had success with this approach, attracting 10 and 
6 new volunteers respectively. The pilot is wrapping 
up and being evaluated, with the goal to develop a 
package that makes it easy for local brigades and 
fire forces to complement their local recruitment 
campaigns.

Future conferences are planned for:
Regions 1 and 2: 30 June, 1 July
Regions 3 and 5: 7-8 July
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FROM THE TOP
On Sunday 1 July, we mark the one-year anniversary of Fire 
and Emergency.  

Looking back over the past year we’ve achieved a lot. We 
have a unique opportunity to build on the strengths of the 
previous fire services throughout the country, while working 
to create a future-focused organisation that better meets 
the changing demands of our communities. 

I believe we are well on track to fulfilling the promise we 
made to New Zealand and I am proud of the progress we’ve 
made in a short space of time. 

Our people are at the core of everything we do here at Fire 
and Emergency and this past year has been heavily focused 
on our people and how we can better support them to do 
what they do best – keeping communities safe.

Throughout this year we have delivered new resources, 
support and skills for the front line and I am seeing clear 
examples of what a difference this has made to our 
firefighters.

We have invested in 22 more trainers on the ground to 
better support our regions, and employed a further 11 
Volunteer Support Officers to provide more direct brigade 
support. We have rebranded 139 of our stations with new 
signs and rebranded 216 of our fire trucks and 163 of our 
white fleet vehicles. We have also introduced 45 white fleet 
vehicles to our rural firefighters with another 18 currently 
being fitted out with signage, lights and sirens. 

As you’ll see in this month’s update, work on ensuring that 
we have an integrated and well maintained network of 
facilities throughout the country is ongoing with currently 
16 stations receiving significant upgrades or in some cases 
new stations are being built. 

As part of our commitment to improving the outcomes 
for people in our communities, new medical equipment is 
being rolled out across the country. We are delivering new 
three lead defibrillators to our 59 stations that are medical 
first responders and we are working to roll out a further 200 
defibrillators to rural firefighters that are part of medical 
co-response.

At the same time, we are heavily focussed on making sure 
that we are building the right foundations for an effective 
and sustainable Fire and Emergency such as ensuring we 
are an inclusive and diverse organisation that reflects the 
communities we serve.   

We are also dedicated to bringing our people along with 
us through our change and ensuring we get it right. The 
upcoming consultation on our Operating Model – the ‘what, 
how and why’ of what we will do in the future – is a key part 
of this.

Together we’ve done a lot in this first year of Fire and 
Emergency. While we have more work ahead of us, I 
encourage you all next week to pause and take in all we 
have done. It’s been thanks to your enthusiasm, patience, 
and sheer hard work. 

So here’s to you and thanks for your continued commitment 
to Fire and Emergency.

Recent media stories about major retailers phasing out sales of ionisation 
smoke alarms has prompted calls to some of our stations and queries 
from the public about what they should do.
Our message is: any smoke alarm is better than none, but we recommend 
long life photoelectric smoke alarms. 
We believe people’s best protection is to have working long-life 
photoelectric smoke alarms in every bedroom, living area and hallway in 
their home.
Photoelectric alarms provide up to 10 years of smoke detection, remove 
the frustration of fixing the ‘flat battery beep’ and mean people don’t have 
to climb ladders every year to replace batteries.
People may choose to keep their ionisation smoke alarms until the end 
of their service life at 10 years. We do not believe that ionisation smoke 
alarms are unsafe, as any working smoke alarms will provide some degree 
of early warning.

WHICH SMOKE ALARM? The three points to always remember 
are:
• Every home should have some 

type of early warning. 
• Every home should make an 

escape plan and practice it. You 
can visit www.escapeplanner.nz  
to make your own

• If you see or smell smoke get 
everyone out, call 111 from a safe 
place and don’t go back inside

For more information, visit:  
www.fireandemergency.nz/at-home/
smoke-alarms 
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Building community resilience 
in the Hawke’s Bay and Waikato
Last month we were challenged to think differently 
about our role in helping communities become more 
resilient (see May Monthly Update). Here are some 
examples of how we’ve taken up the gauntlet, and 
sometimes it’s the simplest things that make the 
biggest difference. 

In the three months the Local Advisory Committee 
(LAC) trial ran in the Hawke’s Bay, community resilience 
is already building. Some examples include residents 
of a small farming community joining our volunteers 
to do a first aid training course, and working with the 
District Health Board and Housing New Zealand to 
remove rubbish and long grass from around the homes 
of at risk communities.

“We may think of these as low level tactical activities 
but they are very significant for communities,” says 
Area Manager, Ken Cooper. “When we were talking to 
people in Eskdale about our proposed business plan, 
they told us they wanted to be able to deal with a 
medical emergency themselves. Many of them have 
young families and with being so isolated, they know 
they have to rely on their community in the first  
instance. But there were not quite enough of them to 
warrant a provider to run a first aid course. So we’ve 
invited them to come along to the next one at Puketitiri 
Voluntary Rural Fire Force.”

Fire and Emergency NZ made its first appearance 
at the Mystery Creek Fieldays 13  —16 June. Over the 
three days, some 133,588 people had the chance to 
meet our people and see our new promotional tractor, 
named Kahu, alongside a burnt out one. Children 
and adults used our award-winning virtual reality 
tool, Escape My House, clambered over our vehicles 
and learned to check tractors for bird nests. It was a 
busy few days but successful, with a good number of 
visitors expressing interest in joining us as a career or 
volunteer firefighter.

Career firefighter recruitment  
opens 20 July
You will soon start seeing our firefighters on bus stops, 
on signage, at community markets in Auckland and 
Wellington, and on radio. They are sharing their stories 
as part of our national campaign to recruit more career 
firefighters. 

We are targeting people available to start a training 
course at National Training Centre on either 14 January 
or 8 April 2019. Applications open between 20 July and 
20 August 2018.

Our people are from all walks of life, ethnicities, 
ages and gender. This year’s recruitment campaign 
highlights this diversity, and aims to encourage 
members of the public to put in an application to join 
us by 20 August. 

We’re using a range of media and channels to increase 
the chances of people seeing our messages, wherever 
they are. This includes advertisements in digital media, 
and some Auckland fire appliances will be promoting 
the application dates.

We’ve also been attending Career Expos, and held  
information sessions and practice days in Auckland, 
Rotorua, Palmerston North, Wellington, Christchurch 
and Dunedin. We promoted these events on social 
media and the response has been great.

A series of short videos are being produced to help 
people decide if firefighting is the career for them. 
Some of these are already on our new recruitment 
web page, so check them out. Forward the link to 
anyone you know who would make a great firefighter. 
If firefighting as a career is not for them, suggest they 
consider becoming a volunteer!
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Akaroa Station refurbished 
and Remutaka on its way
Volunteer Week kicked off with the official re-opening 
of Akaroa Fire Station by the Minister of Internal 
Affairs, the Hon. Tracey Martin and our Board Chair, 
Paul Swain, on 16 June. The local community was 
invited to meet the Akaroa Volunteer Fire Brigade 
members and view the results of months of seismic 
upgrading and refurbishment. The morning’s pea soup 
fog didn’t deter people in Region 4 from travelling to 
take part in the celebrations and Open Day activities. 
Check out the video and photos on the brigade’s 
Facebook page.

Just days earlier in Region 3, the site that will be the 
home for Trentham Volunteer firefighters, Remutaka 
Career firefighters, and operational support personnel, 
was blessed by local iwi. Construction of the new 
Remutaka fire station is expected to be finished by 
mid-2019. 

Keeping communities safe is at the heart of everything 
we do. That means ensuring we have the right facilities 
and tools for our people to do their job safely and 
competently. Find out more about our National Rebuild 
Programme and the work our Property team do on the 
Portal.

Availability and Messaging 
System (AMS) for VACS  
users from later this year 
Development of the Availability and Messaging System 
(AMS) has started and we expect it to be ready later 
this year. 
This new tool will provide accurate, up-to-date 
information about the availability of volunteers, and 
others, to respond to fire and emergencies. 
Our priority is to move the 70 or so brigades currently 
using Volunteer Availability Communications System 
(VACS) to the new AMS. In the meantime, existing 
VACs terminals are currently being replaced with new 
devices (called Station Kiosks) to provide greater 
reliability for VACs users now, and they can use these 
to run the replacement system, AMS, when it becomes 
available.
The intention is that the AMS will then become 
available nationally to stations that wish to use it.
The developer of the national AMS came on board 
earlier this month and its design will be based on the 
small scale prototype developed, and tested, by the 
AMS Reference Group earlier this year.  We’re building 
an AMS that you can easily update on your phone. This 
photo shows you what one feature of it may look like.

Find out more on the AMS project page on the Portal.

PEOPLE SKILLS. TEAMWORK. AND A COOL HEAD. 
KNOW ANYONE?

LET THEM KNOW ABOUT OUR 
CAREER RECRUITMENT ROUND 

20 JULY — 20 AUGUST 2018

www.fireandemergency.nz/join


